	Program Name: 

	Project Resources
	Core Project Components
	Evidence of Project Implementation and Participation
	Evidence of Change

	INPUTS
	ACTIVITIES
	OUTPUTS
	OUTCOMES

	
	
	
	Short-Term
	Medium-Term
	Long-Term

	What We Invest (resources, number and type of AmeriCorps Members, etc.)
	What We Do
	Direct products from program activities
	Changes in knowledge, skills, attitudes and opinions
	Changes in behavior or action that result from participants’ new knowledge
	Meaningful changes, often in their condition or status in life

	Create a new row for each program component (one for tutoring, one for health coaching, etc).
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