PERFORMANCE MEASURES WORKSHEET
Instructions: The applicant must provide at least one aligned performance measure (output and

outcome) that corresponds to the proposed primary intervention. Refer to the CNCS Performance
Measure Instructions to ensure you are meeting requirements. Insert rows (output or intermediate
outcome modules) as needed. Interventions under different CNCS focus areas and/or objectives
should be in separate PM modules.

PERFORMANCE MEASUREMENT/SELECTED INTERVENTIONS
 PM Title: Enter a brief title for performance measure.

 Focus Area: Enter the CNCS focus area related to the PM (e.g. Education, Healthy Futures). If it
does not fall under a CNCS Focus Area, enter “Other” with a one sentence explanation.

 Objective: Enter the CNCS Strategic Plan Objective related to the PM.

 Number of MSY: Enter the number of MSY assigned to the PM (performing the intervention). If

using multiple performance measures, the total MSY distribution to each performance measure
should equal the total number of MSY requested in the grant application.

 Number of Member Slots: Enter the number of Member slots performing the interventions.

This number may be higher than the total MSY, particularly if a percentage of Members’ total time
is distributed between multiple interventions.

 Problem Statement: Enter a brief summary of the community problem being addressed.

 Description of Intervention: Enter a brief description of the service activities that Members will
perform. The description should include the dosage (frequency, duration, and intensity).

OUTPUT/INTERMEDIATE OUTCOME
 Applicable National Performance Measure: Enter the text of the output or outcome measure
as outlined in the CNCS Performance Measures Instructions (e.g. O1: Number of economically

disadvantaged individuals receiving financial literacy services). If using an applicant-determined
output or outcome, follow the same template in naming the output or outcome.

 Target Demographic: Enter the target beneficiaries of service activities (e.g. economically
disadvantaged individuals; economically disadvantaged students; Corps Members, etc.).

 Target Number: Enter the proposed number of beneficiaries anticipated to participate
in/receive services (output) or experience a change in knowledge, skill, behavior, condition, etc.
(outcome).

 Measured By: Enter the name or type of data collection tool (e.g. attendance record; survey; preand post-tests).

 Describe Instrument: Enter a brief description of the data collection tool.

Rev.10-14-20

** Result Types:
•

Outputs are counts of the amount of service members/beneficiaries who have completed the program or
received services, but do not provide information on benefits to or other changes in the lives of members
and/or beneficiaries.

•

Intermediate Outcomes specify changes (in attitude, behavior, skill, condition) that have occurred in the
lives of members and/or beneficiaries, but are short of a significant benefit for them.
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