MISSOURI COMMUNITY SERVICE COMMISSION
AMERICORPS MISSOURI
2014 CONCEPT PAPER INSTRUCTIONS

PURPOSE: The Concept Paper is intended to provide a brief description of the proposed
AmeriCorps Missouri program. Below are the requirements and instructions for the Concept

Paper.

CONCEPT PAPER — FORMAT REQUIREMENTS

e The narrative must be typed and double-spaced with one-inch margins.

The narrative must be in Times New Roman, 12-point font size.

e The narrative must include the Concept Paper Title Page (attached).
e The narrative must be no more than three (3) pages.

e The narrative must have numbered pages.

e The narrative must follow the outline provided below.

CONCEPT PAPER — OUTLINE REQUIREMENTS
Please use the following outline for your proposal. Be brief, yet precise, in your description:
1. What is the need(s) being addressed?

2. Who will be recruited to serve (i.e. demographic of AmeriCorps Members)?
3. Who will be served (beneficiaries)?
4. What activities will AmeriCorps Members perform?
5. Where will proposed activities take place (i.e. service site, neighborhood, city/county,
etc.)?
6. What are the dates of the project (specific start and end dates)?
7. What will be the expected outcome(s) of the project (expected accomplishments)?
a. How will this project positively impact the community?
b. What negative consequences or behaviors will the project change?

8. How will the proposed changes be measured?

**DEADLINE: MONDAY, DECEMBER 16, 2013 - 3:00 PM, CST**
Concept Papers must be submitted either via email (MCSC@ded.mo.gov) or
via facsimile at (573) 526-0463.
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MISSOURI COMMUNITY SERVICE COMMISSION
AMERICORPS MISSOURI
BACKGROUND INFORMATION

OVERVIEW OF AMERICORPS

AmeriCorps, the domestic version of the Peace Corps, engages more than 80,000 Americans in
intensive service each year at nonprofits, schools, public agencies, and community and faith-
based organizations across the country. Since the program’s founding in 1994, more than
800,000 AmeriCorps Members have contributed more than 1 billion hours in service across
America while tackling pressing problems and mobilizing millions of volunteers for the
organizations they serve.

AmeriCorps has six (6) primary focus areas:

1.

DISASTER SERVICES: Activities will assist communities in preparedness for,
response to, recovery from and mitigation of natural and man-made disasters.
ECONOMIC OPPORTUNITY: Activities will provide support and/or facilitate access
to services and resources that contribute to the improved economic well-being and
security of economically disadvantaged people.

EDUCATION: Activities will support and/or facilitate access to services and resources
that contribute to improved educational outcomes for economically disadvantaged
individuals, particularly children.

ENVIRONMENTAL STEWARDSHIP: Activities will support direct services that
contribute to increased energy and water efficiency, renewable energy use, or improving
at-risk ecosystems.

HEALTHY FUTURES: Activities will provide support for health needs within
communities including access to care, aging in place, and childhood obesity.
VETERANS AND MILITARY FAMILIES: Activities will positively impact the
quality of life of veterans and improve military family strength.

Note: Programs are not limited to these focus areas, but these are the primary focus areas
designated by the Corporation for National and Community Service (CNCS).

Examples of service include:

Tutoring and/or mentoring disadvantaged (at-risk) youth

Managing and/or operating after-school programs

Engaging youth in recreational programs that address childhood obesity
Improving access to health services for seniors

Providing disaster preparedness training

Teaching computer skills to individuals impacted by unemployment
Cleaning parks and streams
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ELIGIBLE APPLICANTS
e Public or private nonprofit organizations with 501(c)3 status
¢ Community and faith-based organizations with 501(c)3 status
e State and local education institutions
e State and local governments
e Indian Tribes

APPLICANT EXPECTATIONS

AmeriCorps has been described as “a mission, not a program.” Organizations must be extremely
committed to service and willing to dedicate staff towards program administration. AmeriCorps
challenges its Members to stretch themselves and grow as human beings. It also challenges its
sponsoring organizations to move beyond the status quo and find new ways of effectively
serving their communities. Additional information and resources can be found on the web at
www.nationalservice.org.

The AmeriCorps State program provides federal funds equaling up to approximately $13,300 per
Member Service Year (MSY) for living allowances and program administration. Sponsoring
organizations are required to produce a non-federal match of 24% of the total program operating
costs and should have sufficient capacity to operate personnel and accounting systems, comply
with federal grant provisions, and respond to federal reporting requirements. Federal funds may
be used to hire additional staff, but sponsors should nonetheless be prepared to absorb some
program responsibilities into its own systems.

AMERICORPS MEMBER BENEFITS

AmeriCorps Members serve for one year, full-time (a minimum of 1,700 hours) or part time
(900, 675, 450 or 300 hours). At the successful completion of their service commitment, they
receive an education award that is in line with the Pell Grant (less for part-time service). The
amount for 2014-2015 will be $5,645 for a full-time Member. The education award may be
redeemed at a Title IV university, college, or trade school or used towards repayment of
qualified student loans. Most AmeriCorps Members receive a living allowance while serving,
although it varies with the type of program. In 2014-15, the minimum full-time living allowance
is $12,100 (maximum of $24,200). The living allowance is optional for less than full-time
Members.

CNCS FUNDING PRIORITIES
The Corporation for National & Community Service (CNCS) believes that all Americans should
have opportunities to participate in national service, including those traditionally
underrepresented in national service. These demographics include:

e Rural residents

e People with disabilities

e Veterans and military families

e Native Americans

e Opportunity Youth (the one in six young people, ages 16-24, who are disconnected from
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school or work)

MISSOURI-SPECIFIC FUNDING PRIORITIES
In addition to the primary focus areas designated by CNCS, the Missouri Community Service
Commission (MCSC) has identified the following funding priorities:

« REGIONAL - Programs located in or providing service to the Bootheel Region, South
Central Region, and counties north of the Missouri River. (Note: While the MCSC
Program Committee will review proposals from all areas of the State, preference will be
given to new programs in un-served or underserved areas.)

e FAITH-BASED ORGANIZATIONS — Today, more Americans volunteer through
religious organizations than through any other type of organization. Accordingly, the
MCSC Program Committee is dedicated to ensuring that faith-based organizations have
the proper tools and resources needed to make Missouri’s communities flourish.

e SCHOOL DISTRICTS IN DANGER OF LOSING ACCREDITATION - Preference
will be given to programs serving in areas whose school districts have lost or are in
danger of losing accreditation.

e VETERAN ORGANIZATIONS — Preference will be given to organizations that serve
veterans and military families.

HOW TO APPLY

The Missouri AmeriCorps application process begins with the Concept Paper. The Concept
Paper very succinctly and very precisely identifies the proposed project, the needs it addresses,
the activities Members will be engaged in and the number of Members requested. Applicants
also describe their organizational capacity for administering an AmeriCorps program and
identify the source(s) of necessary program support, including non-federal match when required.

Concept Papers must be received by Monday, December 16, 2013 — 3:00 PM, CST
via email at MCSC@ded.mo.gov or facsimile at (573) 526-0463.

All Concept Papers received by the stated deadline will be reviewed by MCSC Commissioners
and staff. Feedback will be provided based on the following criteria:

* The extent to which the proposed program meets an identifiable community need;

* The capacity of the proposed program to show successful impact in the community;

* The identifiable capacity of the applicant to effectively administer an AmeriCorps
program, including adherence to programmatic and fiscal requirements;

* The strength of the proposal for AmeriCorps Member recruitment and support;

* The identifiable sustainability of an AmeriCorps program.

The Concept Paper process is not designed as a “qualifying” round, but rather a method of
developing strong AmeriCorps proposals and programs. Applicants should work with the
Commission staff to address issues raised by Concept Paper feedback for the final AmeriCorps
proposal.
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Final AmeriCorps proposals with detailed narrative and budget requirements will be due on
Friday, February 28, 2014. If selected for funding, the AmeriCorps program may begin as
early as August 1, 2014.

WHERE TO FIND TECHNICAL ASSISTANCE

AmeriCorps is a rewarding, though complex, program that requires close attention to detail.
Fortunately, there are a number of ways for a potential sponsor to receive technical assistance
and advice as they work to design their program and submit their Concept Paper for review.

The staff of the Missouri Community Service Commission strongly encourages everyone
considering an AmeriCorps initiative to contact them for assistance in development of a
proposal. Commission staff can help you determine which issue area best fits your
organization’s mission, whether your program design is most appropriate for full- or part-time
Members, and how to create performance measures that demonstrate impact on the community.

Contact information for the Missouri Community Service Commission:
Phone: (573) 751-7488
Fax: (573) 526-0463
Toll-free 877-210-7611
Website: www.movolunteers.org

Additional information and resources for AmeriCorps programs nationwide can be found on the
Corporation’s web site at www.nationalservice.org.
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MISSOURI COMMUNITY SERVICE COMMISSION
AMERICORPS MISSOURI
2014 CONCEPT PAPER TITLE PAGE

Sponsoring Organization (if different from applicant):

Organization Name (applicant):

Contact Person: Title:

Address:

City/State/Zip:

Telephone: ( ) - Fax:  ( ) -

E-mail Address:

(Note: All AmeriCorps programs must have access to the Internet at the time of the program’s start date):

Federal Employer Identification No (FEIN):
DUNS Number:

Check one of the following:

__Educational Institution __501(c)3 Faith-Based Organization
__Local Government __501(c)3 Non-Profit Organization
__ State Agency __501(c)3 Community-Based Organization
__ Other

Concept Paper Written By: Title:

Email: Phone:

Which focus area will this program address? (Please check all applicable areas.)

___ Disaster Services ____Environmental Stewardship
__Economic Opportunity __Healthy Futures

__ Education ___Veterans and Military Families
___ Other:

How many Members will be recruited under the proposed program? Write the number of Members above
each category that applies. (Note: 1 Member Service Year = 1 Full-Time Member)

Full Time Half Time Reduced Half Time Quarter Time Minimum Time
(1700 hrs) (900 hrs) (675 hrs) (450 hrs) (300 hrs)
NOTES:

Minimum Member Service Year (MSY) Request: 5 Member Service Year*
Maximum Member Service Year (MSY) Request: 10 Member Service Year*
Maximum Program Allocation: $133,300
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